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SAFETY ALERT
Felt Section Doctor Blade Removal

On the 10™ of February a worker was injured whilst extracting a felt section
return doctor blade. The worker was using a vice grip tool in the right hand to
pull the blade to the front of the machine and wearing a leather glove on the
left hand to provide the support and manoeuvrability required for extraction.
The blade — which can become very sharp over its running life-time - cut
through the glove and sliced the left hand ring finger. Six (6) stiches were
required and the operator was returned to work on restricted duties.

Cause / Failure Analysis Summary
¢ Doctor blades that run on these rolls have a six (6) week life span and are
changed to a schedule. Removing of the blades requires the correct tools
and techniques. The leather glove used is not the appropriate PPE for the
task of blade removal.

e The doctor blade was tightly wedged into its holder and needed significant
manoeuvring to free it up.

Preventative Actions

Design Doctor  blade The doctor and doctor holder arrangement on
difficult to the felt section in question is one of two such
remove. arrangements on the paper machine which has

a blade securing system that tends to restrict
easy removal. The lugs on the blade are such
that they need to be unhooked. Further
investigation  will  consider replacing or
modifying the two holders so they are
consistent with others on the machine.

Operating No procedure | Procedure covering ordinary doctor blade changes
Procedure for this task or | to be developed and the crew to be made aware.
type of roll | Mustinclude glove availability for the task.

doctor is in
place.
Knowledge | Awareness of | Immediate findings to be discussed with each
& Training requirements. crew.

Personal Incorrect Kevlar or steel-meshed glove is being sourced and
Protective glove. will become the standard for this and similar
Equipment tasks.

Availability of appropriate gloves to be resolved.
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